Workshop on Sharing of Experience on CRVS Assessments and Plans
Concept Note
02 to 04 May 2016 – Lusaka, Zambia

Introduction
Following the resolution adopted by the African Ministers Responsible for Civil Registration in their second conference in Durban, South Africa in 2012 more than 25 countries in Africa have undertaken a comprehensive assessment and a significantly large number of them have developed action plans for improvement of civil registration systems in their respective countries. The African Regional Core Group on CRVS had developed tools and guidance to support the counties in undertaking such assessments in a comprehensive manner and also develop plans based on these assessments. The process, in most cases was country led with support from senior international consultants, who were extensively trained on the process and tools developed by the Regional Core Group. The tools were developed on the basis of the UN Principles and Recommendations on Vital Statistics (revision 3) and also adopted the guiding principles of the Africa Programme on Accelerated Improvement of Civil Registration and Vital Statistics (APAI-CRVS) which emphasized on a holistic and coordinated approach for improvement of CRVS. 
Although most countries adopted a uniform approach, some of them followed different methods and a few others used tools for CRVS assessment and planning that were different from the ones developed by Regional Core Group under APAI-CRVS. Such deviations were mostly found in the northern African countries and in those countries that had completed their assessment even before the tools and guidance was developed by the Regional Core Group. Countries adopted different approach to planning and there were those where the process of assessment and planning was consultant driven. 
The question that needs to be addressed is whether the strategies and plans developed by countries would lead to the desired goal of achieving an efficient and effective CRVS system that meets the international benchmark as envisaged in the UN Principles and Recommendations and also other global guidelines and standards and also whether these are best suited to the country context.
Objective 
The objective of the workshop is to provide an opportunity to countries to share:
· their vision of building an efficient and effective CRVS system;
· results of assessment of CRVS system and plans developed for its improvement, if available; 
· experience of undertaking (or planning) CRVS assessments and development of plans; and 
· strategy for implementation of the CRVS plans;
Expected outcomes
The following outcomes are expected:
· countries learn from each other on envisioning of proposed revamped CRVS systems;
· countries benchmark their CRVS systems against global standards and norms and identify gaps;
· assessment and planning tools and guidelines reviewed for improvement; and
· next steps on filling in the gaps, if any identified
Methodology 
The workshop will consist of a mix of plenary and break-out sessions. The plenary sessions will cover various areas important for the improvement of CRVS systems across Africa, such as digitization, monitoring of CRVS systems, accessibility of the systems for the marginalized and coordination of stakeholders at national level. In the break-out sessions, Countries will make presentations based on templates to be prepared by the APAI-CRVS secretariat. The presentations will cover sharing of experience on conducting comprehensive assessments and development of the improvement plans including identifying the challenges faced by countries in the process as well in using the APAI-CRVS guidelines and tools.. The outcomes of the assessments and content of the plans will also be discussed with a special focus on how the new strategies address the bottlenecks identified in the assessments. The break-out sessions will be moderated and supported by members of the Regional Core Group and senior advisors. The work in break-out groups will be followed by plenary sessions that will summarize the discussions and help in finalizing the next steps and way forward. 
Participants
[bookmark: _GoBack]Representatives of the following twenty-four countries will be invited to participate in the meeting: Angola, Benin, Botswana, Burundi, Cameroon, Chad, Democratic Republic of Congo, Lesotho, Madagascar, Mali, Mauritania, Morocco, Namibia, Niger, Nigeria, Rwanda, Senegal, Sierra Leone, South Africa, Sudan, Swaziland, Uganda, Zambia, and Zimbabwe. One official from each the civil registration office and national statistics office will be invited from all countries. An additional official from the Ministry of Health will be invited from selected countries. All members of the Regional Core Group and senior advisers will also attend the meeting. The participants will also include representatives from the World Bank, CDC, Bloomberg, Global Fund, Centre of Excellence and others.
Venue and date
The workshop will be held in Lusaka, Zambia, from 2 to 4 May 2016.
Language
English and French interpretation service will be available during the workshop.
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